§ PERRY

"~ Development Authority

Downtown Development Authority of the City of Perry

Monday, July 24, 2023
5:00pm
Perry City Hall - 1121 Washington Street, Perry — 27 Floor Conference Room
AGENDA

1. Call To Order
2. Invocation
3. Guests/Speakers

4. Citizens with Input

5. Old Business

6. New Business
a. Adopt Fy2024 Operating Budget
b. Approve minutes of June 26, 2023, meeting
c. Approve June 2023 Financials
d. Downtown Mixed-Use Building Update

7. Other Business
8. Member Items
9. Main Street Report
10. Downtown Update
a. Downtown Projects Update
b. Strategic Plan Update

11. Chairman Items

12. Adjourn

All meetings are open to the public unless otherwise posted

P.O. Box 2030 | Perry, Georgia 31069-6030
478-988-2730|Facsimile 478-988-2725
WWW.DErry-ga.gov



00°005'sZ S 1e303qns Ajtjedin 21wouod3 |

0000052 S pung UeoT BUIAOARY UMOIUMOQ Papun4-Al|edo|

= S (suoneuoq woJj suesn/spuny ajesedas) 15008 |

00°'00S S Junaysep pue Y2eaiing|
Anjeup siwouody

00°006°0T ¢ [1e303gns Sunesado m

00'000°0T S Sunjewade|d |

00009 S 1YF 189436 82J9WLIOD - DIUBUIIUIBIA D|Od Em_.:

00°00€ S Buiures) Aoepuepy
bunviado
SIUNLIANIAXI

00°0£0°L ¢ [1e303gns Juawisanu| ,

= S Ya1e\ ueo7 BUIA|OARY [BUIRIU| YAQ Papund AuD |

00'0€6'9 S sjuaWAed ueoT Juiajoaly [BUJIU| YAQ |

00°00T S 15343y yueg
JUaWIsanL|

000018 $ [1e303gns anuanay

- S -pun4 anuaAdY |elauan
000018 S Atad Jo Ay /|_IuawiuIanodiaiu|

SINN3IAIY

00°00t9€

230 ainyipuadxy

AR J1wou0d3

00°005'S7 $

00°006°0T S Bunesadp
SIYNLIANIdXI

00°0ET'ST ¢ [1e301 anuanay

00°0€0°L S Juisiedpung pue JuaWIsau|

00°00T'8 S Aiiag Jo Ayn/|eIuawuuianodlaiu|

SINN3A3Y

198png pasodold

(vaa) Aiad jo Aud aya jo Ajuoyiny Juswdojanag umoiumoq

20ZA4 - 398png 8unesadp




Downtown Development Authority of the City of Perry
Minutes- June 26, 2023

Call To Order: Chairman Rhodes called the meeting to order at 5:04pm.

Roll: Chairman Rhodes; Directors George, Gordon, Cossart and Kinnas were
present. Directors Tuggle and Yasin were absent.

Staff: Alicia Hartley- Downtown Manager and Christine Sewell — Recording Clerk
Invocation — was given by Chairman Rhodes

Guests/Speakers - None

Public Hearing — FY2024 Proposed Operating Budget

Chairman Rhodes opened the public hearing at 5:05pm and ealled for anyone in
favor or opposed; there being none the public hearing was closed at 5:06pm.

Citizens with Input — None

Old Business — None

. New Business

a. Approve minutes of April 24, 2023 meeting

Director George motioned to approveas submitted; Director Cossart seconded;
all in favor and was unanimously approved.

b.Approve April and May 2023 Financials

Director George motioned to approve as submitted; Director Cossart seconded;
all in favor and was unanimously approved

c. Adoption of resolution for continuation of FY 2023 budget

Director Cossart motioned to approve as submitted; Director Gordon seconded;
all in favor and was4inanimously approved

d. Review of Housing Study draft

Ms. Hartley advised the study had been completed and the executive summary
was presented and reviewed. Some of the highlights included Annual market
potential of new housing units in Downtown Study Area = 257; 162 of which are
likely multi-family for rent; Estimated 62% of the market for new housing would
be compiled of younger singles and couples. Ms. Hartley also presented a
breakdown of the option market position for the rental units and estimated rental
rates; she noted comparisons were done and there is the need for downtown
living and the study shows the potential for growth. Ms. Hartley advised now



that the study is complete the board needs to determine the non-negotiable
aspects of the administration building project. Ms. Hartley also calculated and
estimated the number of parking spaces as the potential developer questioned
and although not required by ordinance for the district it was estimated at 50,
which would be for both the residential and retail /restaurant component. Ms.
Hartley asked the board to be specific on what is required, it is a given the city
will need 20,000 square feet of office space. Discussion ensued and the
consensus was for twelve residential units, with retail varying in size and
restaurant a minimum of 800 square feet to 4000 square feet, building frontage
on both Main and Carroll Streets, and 16 parking spaces for residential with a
project minimum of 50. Director George felt more.interest was needed in the
project and to get to more interested parties; the board agreed.

8. Other Business - None
9. Member Items - None

10. Main Street Report — Ms. Hartley advised the sidewalk/warehouse sale will be on
August 19th and the Muse Theatre has a COA for review for the addition of a storage
room.

11. Downtown Update
a. Downtown Projects Update — Ms: Hartley provided the following updates:

Drink & Dine Promotion — 21 gift cards issued; Continue promotion through the
end of August; 5 additional parking signs to be installed downtown; Restriping of
main publiclots being done today (pending weather); Jernigan and Main Street
sidewalk projects.underway. Business Updates: Kollier & Co closed. Caty’s on
Carroll opened mid- June; Weatherly Grey closed; MadiGrace Boutique open;
Grand opening July 15; Sweet Evelyn’s opened June 24; Durden’s Prime Meats
opened; Talton & Co last day on June 29; new boutique going in; Pizza restaurant
at 725 Commerce Street ecoming soon.

b. Strategic Plan Update — Ms. Hartley advised progress continues.
12. Chairman Items — None

13. Adjourn; there beingmo further business to come before the board the meeting was
adjourned at 5:58pm.
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Downtown Development Authority .
Balance Sheet DY

June 30, 2023

Total
Capital Governmental
General Fund  Projects Fund Funds
Assets
Cash & Cash Equivalents 89,133.95 $ - $ 89,133.95
Interest Receivable - -
Loan Receivable 13,867.18 - 13,867.18
Due from Other Funds - - .
Total Assets $ 103,001.13 $ - $ 103,001.13
Liabilities and Fund Balances
Liabilities
Accounts Payable $ - % -
Due to City of Perry - - -
Due to Other Funds - - -
Total Liabilities $ - $ - $ -
Fund Balances
NonSpendable
Loan Reveivable $ 13,867.18 $ 13,867.18
Reserved for
BOOST 900.00 - 900.00
Revolving Loan 7,330.85 - 7,330.85
Unreserved 80,903.10 - 80,903.10
Total Fund Balances $ 103,001.13 $ - $ 103,001.13

Total Liabilities and Fund Balances

<%

103,001.13 $ - $ 103,001.13
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Date

o022
711/2022
7172022
71512022
7/20/2022
7i27/2022
712772022
713172022
8/112022
8/3/2022
8/412022
8/26/2022
8/28/2022
8/31/2022
9/1/2022
9172022
9/2/2022
9/472022
9/7/2022
9/26/2022
9/26/2022
9/30/2022
10/1/2022
10/5/2022
10/11/2022
10/20/2022
102072022
10/20/2022
1073172022
11/2/2022
11/22/2022
11/22/2022
11/28/2022
11/28/2022
11/30/2022
12/7/2022
12/812022
12/8/2022
121372022
12/16/2022
12/31/2022
1/3/2023
1/2/2023
112/2023
1/12/2023
1/12/2023
2172023
2112023
2/1/2023
2/2/2023
2/6/2023
2/21/2023
3/2/23
3/13/23
Y123
23
I3
3nre3
32123
41323
4/3f23
473123
413723
416/23
413723
4123
4r21/23
812123
5f2/23
$12/23
512123
514123
6/5/23
6/1/23
6/1/23
6/1/23
&8/1/23
6/15/23
6/12/23

Operating Account Summary

Activity Description

Bsginning Balance

GA Powsr

Clover Wine Merchant

Hauston Home Journal

July Allocation

Mossy Creek Natural Loan Payment

S & S Restavrant Loan Payment

July Interast

Clover Wine Merchani

August Allocation

GA Power

M y Creek N | Loan Pay

S & S Restauran! Loan Payment
August Interest

Clover Wine Merchant

Fagade Grant - Sole Shoe Company
GA Power

Fagade Grant Reimbursement from City
Seplember Allocation

Mossey Creek Natural Loan Payment

S & S Restaurant Loan Payment
Seplember Interast

Clover Wine Marchant

GA Power

October Allocation

Fagade Granl Reimbursement from City
Orleans on Carroll Fagade Grant

Dave Corson Fagade Grant

Oclober Interest

GA Power

November Allocalion

Gas Agreement Reimbursement from City
Beaux Eflen Resturant Nalural Gas Incentive
Orleans on Carroll Natural Gas Incenlive
November Interest

December Allocation

City Allocation for Alleyway Project
Dixie Landscaping

Bank Service Charge

GA Power

December Interast

GA Power

January Allocation

Quinkdark

A 4 .
Evan Zebley-alleyway donalion
M y Creek Nalural Loan Pay
Mossey Creek Nalural Loan Payment
S & S Restaurant Loan Payment
Clover Wine Merchant (Nov,Dec, Jan)
Fetiruary Allocation
Clover Wine Merchant
GA Power
onfing GA power monthly payment lor Commerce Street
Perry Area Historical Sociely - streal signs
Clover Wine foan pmt
Mossy Cresk Natural loan pmt
S & S Restaurant Mangement loan pmt
January Interest AE 1605
March Allocation from City
GA Power
Clover Wine loan pmt
Mossy Creek Nalural loan pmt
S & S Restaurant Mangement loan pmi
April Allocalion from City
Zi & Volk- Housing Study
Superior Press Print-Page Binder
Superior Press Prinl-Business Checks
GA Power
Clover Wine loan pmt
Mossy Creek Natural loan pmt
S & S Reslaurant Mangament loan pmt
May Allocation lrom City
GA Power
Clover Wing loan pmt
Mossy Creak Natural lcan pmt
S & S Restaurant Mangement loan pmit
June Altocation from City
Downlown Housing Stuly
Drink & Wine Campaign

Balance as ol 6/30/2023

Check Number

116

Amount

81,517.70
(45.05)
28855
(72.00)
675.00
288.95
433182
8.38
288,55
675.00
{45.05)
288.95
433,82
983
288.55
11,997,00)
{45.05)
1,897.00
67500
288.95
43382
914
28855
(45.05)
675.00
3.000.00
(2.500.00)
{50000
964
(45.02)
67500
43,740.28
{34,034.12)
{9.706.16)
9.35
675.00
7,320.00
{14.640.00)
(30.00)
(45.02)
9.60
(44.98)
675.00
100.00
100.00
866.95
288,95
43382
865,65
67500
288 55
(45.14)
(45.16)
{5.000.00)
288.55
288 95
43382
50.62
675.00
(44.40)
288.55
288,95
433 82
675.00
{7.500.00)
{41.88)
(147,84}
(45.14)
28855
28895
43382
675.00
(45.14)
28856
28895
433,82
675.00
11,250.00
(1,500.00)

89,133.95 “operating & boost balance



The City of Perry
Reconciliation of Bank Statement for

Downtown Development Authority Synovus

General Operating Account
As of June 30, 2023
Balance per Bank Statement

Plus deposits not on statement
Deposits

Less Disbursements:

Reconciled bank statement balance
Balance per transaction register
Difference

76,842.77

288.95
433.82
675.00
288.55
11,250.00

(45.14)
(1,500.00)

88,233.95

88,233.95

0.00

Ending Balance:
O/S Deposits:

O/S Disbursements:
Checks:

Less outstanding checks (Payables)



The City of Perry

Reconciliation of Bank Statement for
Downtown Development Authority - Synovus
BOOST Donation Account

As of June 30, 2023

Balance per Bank Statement 900.00

Plus deposits not on statement 0.00

Less outstanding checks (Payables)

Reconciled bank statement balance 900.00
Balance per transaction register 900.00

Difference 0.00
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